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Introduction 

As a mortgage professional, you’ve probably already noticed the impact of the 3 major forces 

threatening your industry. The 3 forces are economic, social, and technological; and together, 

they pose a legitimate threat to your industry and your mortgage business. With tightening 

lending guidelines (economic), more customers rate shopping (social), and everyone wanting 

things done in record time (technological), you need to adapt. 

This short report is going to show you exactly how you can leapfrog your competitors by 

understanding the impact these 3 forces are having on your industry. You will no longer need to 

fight for customers, because we’ll show you how you can pre-screen your dead leads within 30 

seconds to turn many of them into cash while your competitors struggle to adapt to the trends. 

The 3 Forces 

At the most basic level, the 3 forces threatening your industry are: 

1. Economic forces 

2. Social forces 

3. Technological forces 

Before you dismiss this as being too simple, take just a minute to consider what each of these 

forces is doing to your business as a mortgage professional. 

Market Force Trend So What? 

Economic Tighter lending guidelines More declines 

Social Commoditization of financial services Less loyalty 

Technological Increasing speed Can’t waste time 

 

Now that you know the trends and implications of each market force, let’s examine each in more 

detail to find out: 

1. What does each trend mean to you as a mortgage professional? 

2. What can you do about it? 
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Force #1 – Economic 

Aside from economic uncertainty, the key trend posing a threat to your mortgage 

business today is tightening lending guidelines. Examples include recent changes 

to maximum amortization periods, maximum loan-to-value ratios on refinances, 

minimum down payments for non-owner occupied properties, and qualification 

requirements. 

In spite of this list of recent changes, there are still talks of more changes yet to 

come. As our government and banks take a conservative approach going 

forward, we are likely to see further tightening in lending guidelines. 

You already know what this means for you as a mortgage broker – more declines. 

With every rule change it is increasingly important to have alternatives for your 

clients who can’t qualify for traditional mortgage financing. 

Force #2 – Social 

Another trend posing a threat to your mortgage business is the 

commoditization of financial services. Like it or not, customers today 

care more and more about price and the end result. Like most 

financial products, mortgages are becoming a commodity, and that 

means customers are less loyal than ever before. 

Think a client won’t ditch you for the loan officer at their bank branch 

offering ¼ point less on their mortgage despite all the hard work 

you’ve put in? Think again. This is commoditization at work. 

As customers shop for the best rate online, the end result matters, and 

loyalty doesn’t. What are you doing to make sure you can provide the 

best end result for every client? 

Force #3 – Technological 

This force seems obvious, but what does it mean? What trends are at play? 

As we are increasingly surrounded by technology, things get faster and 

faster every single day. The velocity of deals is increasing. Clients expect 

fast. Clients want results now.  

This means you can’t afford to waste time or you lose. Not only do you 

need to be able to provide the best end result for every client, you need to 

be able to do it quickly, before they move on to the next person promising 
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the result they are looking for. 

Getting Ahead of the Trends 

These three threats may seem kind of depressing, but there is a silver lining. The good news is 

that by being aware of these market forces, you can now get ahead of the trends while your 

competition struggles to adapt to change.  

Ownership Solutions can help you beat the 3 threats facing your business today by providing an 

alternative for your declined leads, giving you a unique way to help your clients when other 

brokers can’t, and by giving you the ability to get the ball rolling quickly when the banks say no.  

We can help keep you ahead of the trends with our quick 30 second pre-screen process, a clear 

win-win system, and provide pre-approvals within 48 hours (often within the same day). 

 

Visit us at www.ownershipsolutions.ca to discover how easy it can be to start turning your dead 

leads into a commission of 80-100bps. 
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